DRAFT Minutes of Meeting

BLBRA Board of Directors Meeting m ,\}é(f
Thursday, May 15, 2025, 1:30 — 4:00 PM e -
& Locati'on': N§ Wo'rks Boardroom, ?03 Chebucto St., Badtfeck ' U n e s Co
Bras d'Or Lake Our mission is to improve balance in the Bras d'Or Lake Biosphere by encouraging .. and the —
Biosphere Reservi
associaton, community capacity building, conservation efforts, and sustainable development. ~ Programme
Attendance:
DIRECTORS (Member at Large) DIRECTORS (Ex Officio)

Allison Mclsaac (Chair) Y Amanda Mombourquette (Richmond) R
Terri Shobbrook (Vice-chair) Y Bonnie Maclsaac (Inverness) N
i\/legan Maclnnis (Secretary) N Donna Matheson-Lefort (Victoria) R
Kathleen Aikens (Treasurer) Y Kirsty Lock (NSCC) Y
Adele Hunt Y Steve Parsons (CBRM) N
Breah Sampson-MacDonald R Stan Johnson (CEPI) Y
Anik Martin N Tyler Cole (CB Partnership) Y
Jay Denny N
Liz Campbell N
Parker Donham N
Pierre LaRochelle Y
Rod Thompson Y
Tony Sylliboy N

A quorum for the transaction of business at any meeting of the Board shall consist of 50% of the
Executive Comm. plus 6 non-executive Board members. (Y= Present; R= Regrets sent; N= none)

Observers: Colette Mesher (BLBRA Project Manager), Ron Newcombe (CEPI), Gord, Kerr, Veronica
Brezski (CEAL Facilitator).

Guests: Re Charitable receipts for trail designated donations. Don Crosby, Eileen Crosby, Teresa
MacNeil, Johnstown Trail Committee.

1. Welcome and Introductions
Chair Allison Mclsaac began the meeting by welcoming everyone to Baddeck and acknowledging that

the Bras d’Or Lake Biosphere is in Mi’kma’ki, the ancestral and unceded territory of the Mi’kmaq People.
Privileged to share this special place. Board members and guests in attendance shared a quick round of
introductions.

2. Additions to and Approval of the Agenda:
MOTION to approve the agenda was made by Kathleen, seconded by Terri. MOTION PASSED

3. Review and Approval of the minutes:
Allison reviewed the March 20, 2025, minutes and the related action items. Some remain as ongoing.
MOTION to approve the March minutes made by Kathleen, seconded by Rod. MOTION PASSED


mailto:vice-chair@blbra.ca

4. Trails Collaboration Discussion

Tereasa MacNeil led the discussion with Johnstown Trail Committee on opportunities to receive
charitable receipts for donations to trail development activities. Kathleen provided some background on
the initiative that was first discussed two meetings ago and insights have evolved. Some communities,
Richmond County in this instance, will consider these for charitable donation status. The BLBRA
Treasurer, Treasure-in Waiting and Trail committee members present, and consensus, raised no
objection for the BLBRA to also consider donations from community groups for charitable donation
status.

MOTION to issue charitable receipts to community trail development groups within the biosphere

on a case-to-case basis was made by Kathleen Aikens, seconded by Adele.

MOTION PASSED

Other discussions arose around insurance responsibilities, not BLBRA’s responsibility. Default is the
community group. Ex. 3.5 km trail could run $700/year. Easements and MOU’s to name a few. Members
were referred to the provincial associations, including the Trails Strategy Coordinating Group (TSCG), as
well as our own “Developing a Public Footpath within the Bras d’Or Lake Biosphere: A Community
Toolkit for Getting Started” , found on our Resources - Education Resources page

5. Business Arising from the Minutes:
Allison reviewed the Action items from March 20, 2025. All addressed.

6. Treasurer Report: Kathleen Aikens/Adele Hunt
The Treasurer reports can be found in the BoD May 15 Meeting folder and were displayed on screen.

Kathleen led the presentation with support from Adele.
i. Quick Update.
a. Payments by Stripe now working on the website.
b. FYI: Kathleen recommended BLBRA for <= $10K grant from Clean Foundation. No obligation.

ii. 2025-2026 Budget April 1, 2025 — March 31, 2026

a. No big change from original draft from March meeting. Shows 24-25 vs 25-26 comparison.
Snapshot of budget and expenses. Can change if grants, expenses, scopes change.

b. Overview of income provided, majority reflects ECCC cashflows to Mar 2026. The ECCC project
will be zeroed out for the end fiscal year. Explore the Bras d’Or fund application filed.

c. Notables: Accounting services by Billy will not increase for the next year; Committee budgets
included as provided from the chairs; budget for honorariums; additional branding on highway
signage. Will change expo to expo/roadshow costs.

d. CEAL Budget — Clarified Coastal erosion monitoring (camera stations) versus water monitoring
(testing equipment) projects.

e. Biosphere/ECCC has a desire to invest further in swag and communication. Monitor through 3
and 4th Qtrs.

MOTION to approve the acceptance of the budget as a working budget for the fiscal year
2025-2026 made by Kathleen, seconded by Pierre. MOTION PASSED


https://nstrails.com/trails-strategy/
https://blbra.ca/resources/educational-resources/

f. Review of Expenses/Balance sheet.
Kathleen provided an overview of the remaining treasurer reports. All are available, in detail, in
the meeting folder.

iii. Treasurer Transition

MOTION to appoint Adele Hunt as Treasurer of the BLBRA effective immediately and
Kathleen Aikens as Past Treasurer made by Kathleen, seconded by Pierre. MOTION PASSED

MOTION to appoint Allison Mcisaac (Chair), Terri Shobbrook (Vice-chair), Colette Mesher
(Project Manager), Adele Hunt and Kathleen Aikens to serve as signing officers for BLBRA
and any two of the five listed can sign effective today. MOTION PASSED

7. AGM Preparation

Allison led the conversation and shared that the AGM will be held in Baddeck at the Alexander
Graham Bell National Historic Site (AGBNHS) conference room. Allison showed a draft of the agenda
from the folder. All great choices. Decided to go down the list as presented.

ACTION ITEM: ALLISON —confirm speaker for the June 2025 AGM
ACTION ITEM: TERRI - finalize invoicing for AGBNHS AGM catering past and present.
ACTION ITEM: TERRI & VERONIKA- prepare AGM PowerPoint presentation.

Organizations Related to the Bras d’Or (ORB): While discussing speaker suggestions and possible
priorities and relationship building, Allison shared that the Organizations Related to the Bras d’Or
(ORB) sessions were starting up again. (Per the 2021 Periodic Review this is an informal discussion
group which includes CEPI, UINR, the BLBRA, ACAP-CB, Pitu’paq Partnership and the Bras d’Or
Institute at CBU. (The Bras d’Or Stewardship Society and the Bras d’Or Preservation Nature Trust
were originally part of this but no longer exist.). It was also noted that CBU itself is going through
some restructuring that may impact their various contributions to the association.

Lunch Sessions: Given the interest in all of the suggested speaker topics, Allison suggested that after
the September meeting, a schedule of online lunch session could be scheduled, open to the public.
ACTION ITEM: ALLISON — schedule speakers for online lunch sessions after September

Google Drive Access: Members discussed the varied access to the organizations Google Drive folders
dependent upon roles.
ACTION ITEM: ADMINISTRATIVE ASSISTANT — review member and committee roles, internal
& external access and any restrictions on accessing the BLBRA Google Drive.

Impact Report 2024-2025: Zoe had significantly completed the first draft of the 2024-2025 Impact
Report before leaving her staff position. Importantly it linked the Strategic Plan and efforts to the
SDG’s. The information contained within can provide some content for the AGM. (Note: The version
since updated through July is now in the September Folder).
ACTION ITEM: ALL MEMBERS - Please review the Impact Report for comment before general
release.



8. Committee/Project updates:

ii.

jii.

Community Engagement and Learning Committee
Veronika summarized her three responsibilities - facilitating teaching sessions, establishing long-
term water monitoring sites and Organizing Bras d’Or Watch events.

a.

The Teaching Sessions, currently in 4 schools, have been challenging to arrange, however have
been very successful. Collette confirmed the target for teaching is 8 sessions whether among
different schools or communities or classes.
Long-term water monitoring site discussion have started for Middle River, various barachois
ponds and a demonstration meeting planned with Jay and Anik. Also during Bras d’Or Watch.
Bras d’Or Watch dates are beginning to be set including Ross Ferry. Veronika also working on
surveying/capturing as much of the Flora, Fauna and Fungi at the event site as possible. She will
be encouraging folks to populate iNaturalist from June to November.
ACTION ITEM: VERONIKA — roll-out an iNaturalist project for 2025 recognizing some existing
iNaturalist project date ranges as deemed necessary.

Kirsty rejoined the meeting on Zoom and provided an overview of her report related to:

East Coast Credit Union Funds: Making another request to ECCU for $5,000 to support Bras d’Or
Watch and the monitoring project.
lona Oceans Day: Will have two tables this year. Will have someone there for 1 day and
brochures available for the two days. Veronica will also be visiting schools in Baddeck during the
same week.
ACTION ITEM: ALL — provide Colette and Veronica with any handout materials you wish put
on display over that weekend.
ACTION ITEM: COLETTE - will set up a Square account so that purchasers at events can do
online, real time payments for items and membership fees.
CoastReach: Under the umbrella of Geotech. Like a Parks Canada initiative but off of park land.
A project to install fixed camera stands so individuals can take pictures of coastal conditions
from the same vantage point over time and upload them to a central, public, repository. See
more here. Looking at a site in lona and one through UINR with Jay and Anik. Also possibility to
locate in marinas if not too many photos are captured.
Kathleen also spoke of Garrett Mombourquette with Cape Breton Highlands National Park
would be a good contact and a source of coastal work funding via The Clean Foundation per
Kathleen’s earlier comment on applying for funds on behalf of the biosphere. There are other
events happening in the area.
ACTION ITEM: KIRSTY — May wish to contact Garrett Mombourquette with Cape Breton
Highlands National Park for CoastReach information. And the Halifax Regional Municipality.
ACTION ITEM: KIRSTY — Will see if too many photos from a public place is a concern to the
data collectors.

Trails

Allison reported that the Trails Committee was moving forward with three events including a bird
watching event, a guided walk at Goat Island and another mushroom walk. Also working on a
brochure.

Communications


https://georeach.ca/coastreach/
https://georeach.ca/coastreach/

Pierre gave a brief overview of the CBRA initiative to share stories from the 19 biospheres online
until the end of year (Mar 2026) highlighting interesting project, person or place/community.

ACTION ITEM: ALL - Consider suggesting a new or existing article to Pierre about a person,
project or place that we can share through CBRA.

iv.  PM/ECCC Update — Colette Mesher

a. Water Monitoring: Colette spoke to her slides and specifically to water monitoring event held in
April attended by more than 7 organizations where they were able to share the sites where they
were sampling and collecting data. An interesting takeaway for Colette was that not everyone’s
experience with water is always positive — be mindful for example of the effects of the Sydney Tar
Ponds and pollution of local water sources. May influence how we approach grants and efforts on
clean water.

b. Sustainable Communities Challenge Fund: Applied for a grant through Dalhousie who is working on
a 2-year project to fill gaps in data regarding source water protection needs. Expect to hear back in
the fall.

c. ECCC Project: Annual report submitted and now planning the summer with CEAL events and
summer intern engagements. Trans Canada Trail grant application made. Atlantic Biosphere
gathering late May. ORB meeting planned for August to speak about coastal erosion.

d. SWAG and Canopy: Funding and purchasing proceeding for hats, t-shirts and canopy tent.

e. Advertising for new Administrative Assistant: Allison reviewed the draft of the updated
Administrative Assistant Job Opportunity posting. Will go on numerous online sites including the
Cape Breton Partnership. Open until May 29*. Want to hire in time for the summer rush.

ACTION ITEM: ALLISON - will arrange for administrative assistant job posting ASAP.

v. Meeting Schedule
Allison reviewed the 2025-2026 BoD meeting schedule. All to be verified. No objections to posting
this online as a working schedule.

2025-2026
Date Time Location Format*
3. Thursday, Sept. 18, 2025 | 1:30—4:00 PM | Ross Ferry Fire Hall In person
4. Thursday, Nov. 20, 2025 | 1:30—4:00 PM | Highland Village, lona In person
5. Thursday, Jan. 15, 2026 | 1:30—4:00 PM | East Bay Fire hall In person
6. Thursday, Mar. 19, 2026 | 1:30—-4:00 PM | St. Peter’s - Bonnie Brae In person
2026-2027
Date Time Location Format*
1. Thursday, May 21, 2026 | 1:30—-4:00 PM | We’kogma’q Volunteer Fire Hall | In person
Thursday, June 18, 2026 6:30 — 8:30 PM | United Church Hall, St. Peter’s* | In person AGM 2025

*It was suggested that St. Peter’s might be a location for next year’s AGM.
ACTION ITEM: PIERRE — will confirm the availability of the St. Peter’s United Church Hall for June
2026.

vi.  Fund Raising and Membership
a. Funding: Adele and the Funding sub-committee met with Whitney Machin, a national fund-raising

manager, who provided numerous insights and ideas to search out fund-raising opportunities.



Whitney also suggested a large, strong membership base should help increase the likelihood of
success in getting funding. The group is distilling through the information.

b. Membership: Kathleen spoke about chairing the committee to get the records in place. She has
some capacity to maintain the records however not the bandwidth to lead membership drives. And
there may be a conflict of interest with her role in ACAP. Membership committee could be led by a
director, volunteer, intern or other resource.

Discussions evolved into why someone would want to be a member, is there a benefit, how to
inform potential members, rack cards, membership cards and the like. Terri indicated her interest in
creating a form. Pierre mentioned the BLBRA past meeting and communications repository has
substantial background information and materials available for review. Allison suggested that among
Communications and interested parties a first meeting be arranged shortly to develop a strategy.
Veronika emphasised using students as a gateway to family discussions ex.by giving out seed packs
to students to take home and start a discussion. Again, Stripe payment simplifies online membership
payments at any event, discussion, situation.

ACTION ITEM: PIERRE —will assemble the historical membership collateral and reach out to the

directors/members for interest in doing a first run to scope and plan possible promotional drives

and/or need for a Membership committee.

vii. Nominations:
Allison informed the board that there are currently two nominees identified as interested
candidates to fill the two empty positions. Anik Martin Climate Change Coordinator with UINR and
Samantha Ceci, a Conservation Biologist with the Nature Conservancy of Canada in Nova Scotia.
Tyler Cole will replace Tyler Mattheis as ex-officio director from the Cape Breton Partnership.
Discussion concluded that the board should pass a motion to present these candidates as nominees

at the AGM.
MOTION to accept these two nominees to be presented at the AGM was made by Terri,
seconded by Adele. MOTION PASSED

9. Ex-Officio/Partner Updates
i. CEPI

a. Explore the Bras d’Or: Stan earlier confirmed that Explore the Bras d’Or, Wijinene'n Pitu'pog, is
going to happen, and Denys Thibault will be engaged, working remotely. Pierre will be the
communications contact. The initiative is actively involving more youth. The event was
recognized by the Nova Scotia Indigenous Tourism Enterprise Network (NSITEN) as the 2025
Tourism Enterprise of the Year. The event will be extended beyond 2 weeks — likely May to
through to the fall. There are also two fishing derbies scheduled — and music, food and
entertainment.

b. State of the Bras d’Or Report: Now working on the update to the State of the Bras d’Or Report
through a grant. The last report was updated in 2009. CEPI is hoping to partner with UINR and
the BLBRA to obtain additional funding. The effort includes reviewing the status of 2009’s nine
conclusions and recommendations. BLBRA invited to the June steering committee.

ACTION ITEM: ALLISON - review invite to CEPI State of the Bras d’Or Report steering committee
meeting in June.

ii. Richmond County - unavailable

iii. Victoria County - unavailable

iv.  Inverness County - unavailable



https://explorethebrasdor.com/
https://brasdorcepi.ca/report/state-of-the-bras-dor-marine-environmental-water-quality-background-report/

V. CBRM — unavailable
vi. Cape Breton Partnership

Tyler spoke of events.

a. OffshoreWind4Kids: Tyler spoke of the partnerships’ involvement with OffshoreWind4Kids
Interactive beach events being held July 19- 20 to build and test mini offshore wind turbines.
Part of RBC Foundations Renewable Energy Support initiative.

b. Mukk Nga’ltultik Community Connections: The Economic Development Team from the Cape
Breton Partnership will attend the Mukk Nga’ltultik Community Connections event in Truro
hosted by Kiwlmu’kw Maw-klusuagn Mi'kmagq Rights Initiative and the Tripartite Forum. The
Tripartite Forum is a venue for the three levels of government to meet and resolve issues that
are impacting our communities in the areas of health, social, education, economic development,
justice, culture and heritage, and sports and recreation. They will connect with First Nations’
Economic Development Officers and Indigenous Employment Officers from First Nations
Communities across Mi’kmagq’ki focusing on sharing ideas and exploring opportunities in
procurement, energy, and tourism. Nova Copper presenting there also.

c. Google Drive Setup for Tyler
ACTION ITEM: COLETTE will resolve the Google Drive issues for Tyler.

vii. NSCC — Kirsty had nothing additional to report.
viii. PHP - unavailable

10. Canadian Biosphere Region Association (CBRA) Update
Allison shared that CBRA has requested a letter of support for their application for funding to Scotia Bank

for a study on carbon sequestration “Sinking Carbon, Rising Hope: Assessing Canadian Biosphere Regions’
Existing Potential as Carbon Sinks”. In the folder for review. There were no objections raised.
ACTION ITEM: ALLISON —will send CBRA the letter of support for their carbon sequestration
project.
11. New Business & Correspondence Requiring Action
None identified.

12. Adjournment - Next meeting:
Next gathering will be June 19, 2025, Alexander Graham Bell Museum, Baddeck, 6:30 - 8:30 PM.
Next BoD meeting will be Thursday, September 18, 2025, 1:30 - 4:00 PM, Ross Ferry Volunteer Fire
Department Hall, Ross Ferry. Exit 13 from the 105.

Minutes prepared by Pierre LaRochelle. Please email any corrections, clarifications, or omissions to Pierre
LaRochelle< adminassist@blbra.ca> and Megan Maclnnis by email secretary@blbra.ca .
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