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Message from theMessage from the
Eǒecutive CommitteeEǒecutive Committee

This past year has Ďeen ǌery Ďusy for the
Bras d’Or Lake Biosphere Region
Association ˹BLBRA˺.  This work would not
Ďe possiĎle without the hard work and
commitment of committee memĎers,
ǌolunteers, staff and the Board itself.  

It is always amazing to see the passion
that people haǌe for the Bras d’Or Lake
and the Biosphere.  The purpose of this
impact report is to highlight the
accomplishments through the lens of the
2022-2025 BLBRA Strategic plan.

Many of the accomplishments of the year
will Ďe highlighted throughout, Ďut three
principal areas of achieǌement in 202ʛ –
202ʜ that should Ďe noted here include:

1. The signing of an amendment to the
contriĎution agreement with Enǌironment
and Climate Change Canada, ˹March 202ʜ˺
as part of the Department’s inǌolǌement
with ʙ9 Biosphere regions across Canada.
This proǌides a two-year extension of the
project and an additional $2ʛʙ,570 in
funding for each year to March 202ʞ.  A
separate summary of this project is
aǌailaĎle.

2. Inclusion of the Mi’kmaƗ Language into
weĎsite and social media products when
possiĎle. 

3. Participation of Biosphere staff and
Board memĎers in the Atlantic Canada
Tourism Corridor which hopes to link the
Atlantic Biospheres and UNESCO Heritage
Sites through a tourism strategy.

Along with these accomplishments, there
haǌe Ďeen some challenges including the
downgrading and rescheduling of the June
Annual General Meeting.  The Board has
taken steps to rectify this and are
confident the issue is now addressed.  

Workplans for 202ʜ-2025 are Ďeing
deǌeloped with Bras d’Or Watch, Explore
the Bras d’Or and the ECCC project Ďeing
the immediate focus with plans to audit
and inspect the BLBRA signage around the
Biosphere happening later this summer.

Finally, much appreciation to all the
Directors, Committee Chairs and memĎers,
ǌolunteers and staff for their amazing work
in the Biosphere.

www.blbra.ca

Sincerely, your BLBR“ Eǒecutive,
Allison McIsaac, Chair
Terri ShoĎĎrook, Vice-Chair
Parker Donham, Treasurer
Megan MacInnis, Secretary
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2023 -  202ʜ2023 -  202ʜ  
Board of DirectorsBoard of Directors  

www.blbra.ca

“llison McIsaac [ Chair]
MemĎer at Large / EFWC

Terri Shobbrook [ Vice- Chair]
MemĎer at Large / Kempt head

Parker Donham [ Treasurer]
MemĎer at Large / Kempt Head

Megan MacInnis [ Secretary]
MemĎer at Large / Sydney Mines

Bethsheila Kent
MemĎer at Large / Baddeck

Kathleen “ikens
MemĎer at Large/ Coxheath

Liz Campbell
MemĎer at Large / St. Peter’s

Tony Sylliboy
MemĎer at Large / Eskasoni 

Veronika Brzeski
MemĎer at Large / Baddeck

Kirsten Campbell
MemĎer at Large / Stewartdale

Rodney Chaisson
MemĎer at Large / Ottawa Brooks

Wendy McKinnon
MemĎer at Large / Ingonish

Breah Sampson- MacDonald
MemĎer at Large / West Bay

“manda MombourƗuette
Ex-officio MemĎer / Richmond County

Barbara Longva
Ex-officio MemĎer / Victoria County

Steve Parsons
Ex-officio MemĎer / CBRM

Bonny MacIsaac
Ex-Officio MemĎer / Inǌerness County

Kirsty Lock
Ex-officio MemĎer / NSCC

Stan Johnson
Ex-officio MemĎer / CEPI

Tyler Mattheis
Ex-Officio MemĎer / CB Partnership
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MissionVision
We envision all things

thriving in the special place
that is the Bras d’ Or Lake

Biosphere.

Our mission is to improve balance
in the Bras d’ Or Lake Biosphere by
encouraging community capacity
building, conservation efforts, and

sustainable development. 

.

The Pitu’ pa’ Ɨ/  
Bras d’ Or Lake Biosphere 

The Bras d’ Or Lake Biosphere is located in
Mi’ kma’ ki, the ancestral and unceded territory of

the Mi’ kmaƗ People. We are privileged to share this
special space.
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BLBR“ Strategic Plan
The 2022-2025 BLBRA Strategic Plan guides the organization as it works to
improǌe Ďalance in the Bras d’Or Lake Biosphere Ďy encouraging community
capacity Ďuilding, conserǌation efforts, and sustainaĎle deǌelopment.   It also
serǌes as an orientation document for current and future Ďoard memĎers.
This strategic plan, facilitated Ďy Acadia Entrepreneurship Centre, considered
lessons learned from the BLBRA’s first ʙ0 years and helps chart a path for the
next ʙ0 years so that the Bras d’Or Lake will remain a UNESCO designated
Biosphere after the 20ʛʙ periodic reǌiew.

www.blbra.ca 4



Goal B

Sustainable Economic
Development 

Goal C.1:   Explore how BLBRA can
use its knowledge and UNESCO
status to support local Ďusinesses in
growing prosperity while
stewarding the Ďiosphere.

BLBR“ Strategic 
Priorities

Environmental 
Stewardship

Goal B.1:   To work with local
goǌernments, rights holders and
stakeholders to educate, raise
awareness, and share Ďest practices,
in order to support decision-makers
in strengthening protectiǌe
regulations and creating
regeneratiǌe practices.

Goal D
Goal C

Inclusive Partnership and
Collaboration 

Goal “.1:  Engaging rights holders
and stakeholders to understand
how the BLBRA can Ďe of help to
each, where expectations align ˹or
not˺, and what collaĎoration
opportunities exist.

Goal “.2:   Deǌelop a strong
partnership with CBU and NSCC Ďy
the end of 2022.

Goal “  

www.blbra.ca

Community 
Engagement 

Goal D.1:   To get our educational
resources into the puĎlic domain and
used in schools Ďy SeptemĎer 2022.

Goal D.2:   To increase our offer of
and community memĎers’
engagement in citizen science
actiǌities.

Goal D.3:   To eǌaluate BLBRA’s
current memĎership model, explore
other models, and adjust as needed.
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Inclusive Partnership &
Collaboration

GO“L “.1
Engaging rights

holders and
stakeholders to
understand how
the BLBRA can

engage with
each

organization.

This is an ongoing process and will continue
throughout the years. Howeǌer, in 202ʛ-202ʜ, the
Project Manager has engaged with the Bras d’Or
Lakes CEPI, Pitu’pa’Ɨ, the Cape Breton Regional
Municipality, Victoria county, Inǌerness County,
and Richmond County. Additionally, partnerships
and collaĎorations haǌe taken place with
Eskasoni Fish & Wildlife Commission, ACAP Cape
Breton, Bras d’Or Lakes CEPI and many more
local organizations.  The Trails, Communication
and Community Engagement and Learning
Committees play an important role in ensuring
that this goal is addressed.

www.blbra.ca 6



Inclusive Partnership
&  Collaboration

GO“L “.2

Develop a strong
partnership with
CBU and NSCC
by the end of

2022.

The BLBRA has worked with CBU and NSCC to
deǌelop education and learning opportunities.
NSCC holds an Ex-efficio position on the
BLBRA Board of Directors.

www.blbra.ca 7



GO“L B.1
Work with local

governments, rights
holders &

stakeholders to
educate, raise

awareness, and share
best practices while
supporting decision

makers.

There are many ways that the BLBRA achieǌes
this goal including the Community Engagement
and Learning Committee’s actiǌities in promoting
and expanding on the teaching kits, helping to
facilitate Bras d’Or Watch and supporting Explore
the Bras d’Or.

The Trails Committee is working to Ďuild
awareness aĎout the importance of trails within
the Biosphere.

The ECCC project proǌides opportunities to
engage locally, regionally and nationally on Ďest
practices for the conserǌation of Ďiodiǌersity.

Environmental 
                             Stewardship

www.blbra.ca 8



GO“L C .1
Explore how

BLBRA can use
its knowledge/
UNESCO status

to support &
grow local

Ďusinesses while
stewarding the

Ďiosphere.

Sustainable Economic      

Through eǌents like the BLBRA Bras d’Or Expo in St. Peter’s, the BLBRA has
supported local artists and ǌendors in the promotion of their products.  The

BLBRA also engages with Explore the Bras d’Or to promote other eǌents
happening within the Biosphere

Development

www.blbra.ca 9



GO“L D.1
To get our
educational

resources into
puĎlic domain

and used in
schools.

The Community Engagement and
Learning Committee memĎers
haǌe Ďeen successful in
deǌeloping relationships with
schools within the Biosphere. The
committee has worked with
Mi’kmaw Kina’matnewey ˹MK˺ to
share kits within the Mi’kmaw
schools as well as proǌide kits to
NS Education schools. Funding was
secured to proǌide these kits to a
numĎer of schools.  BLBRA staff
haǌe assisted with Ďuilding the kits
for deliǌery to the school. Teach
the teacher eǌents haǌe taken
place.

www.blbra.ca

Community                     
Engagement

10



BLBRA has orĶanized or
partiďipated in eǌents that haǌe
taken plaďe to enĶaĶe in ďitizen
sďienďe aďtiǌities.  For eǒample,
the presentation oĵ teaďhinĶ kits
prior to the June 2023 AGM, the
BLBRA Bras d’Or Eǒpo and Bras
d’Or Watďh aďtiǌities in promotinĶ
and eǒpandinĶ on the teaďhinĶ
kits, helpinĶ to ĵaďilitate Bras d’Or
Watďh.

The ďommittee has also Ǎorked on
siĶnaĶe to inďrease knoǍledĶe oĵ
tree speďies on the Niďholson Trail
and Ǎill ďontinue this Ǎork.

The Trails Committee has
orĶanized ďitizen sďienďe aďtiǌities
on trails durinĶ Eǒplore the Bras
d’Or as Ǎell as other opportunities
throuĶhout the year. 

GOAL D.2
To inďrease our

oĵĵer oĵ/
ďommunity
memĎers’

enĶaĶement in
ďitizen sďienďe

aďtiǌities.

www.ĎlĎra.ca

Community                       
Engagement
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GO“L D.3
To eǌaluate

BLBRA’s current
memĎership

model, explore
other models
and adjust as

needed.

A memĎership committee has
Ďeen estaĎlished. Priorities and
accomplishments for 202ʛ-202ʜ
included a well-defined
memĎership list, reǌiew and
adjustments to the memĎership
Ďy-laws and reminders for
memĎership renewal.

www.blbra.ca

Community                                
Engagement
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Deǌelop a detailed
marketinĶ strateĶy to

ďompliment the ďurrent
ďommuniďations plan

BLBRA Operational 
Priorities

ʙ. Seďure sustainaĎle
ĵundinĶ to hire Ɨualiĵied,
lonĶ-term staĵĵ at liǌinĶ
ǍaĶe.

Funding &  Capacity  

Communications &  Marketing

2. Seďure oĵĵiďe spaďe/
BLBRA huĎ ĵaďility ĵor
ǌolunteers and ĵuture staĵĵ.

www.ĎlĎra.ca

FundinĶ ĵor staĵĵ has Ďeen
eǒtended ĵor 2 years until Marďh
2026.  Other opportunities haǌe
Ďeen inǌestiĶated and this Ǎill
ďontinue into neǒt year.

Oĵĵiďe and eƗuipment spaďe
ďontinues to Ďe proǌided in-kind
Ďy Eskasoni Fish &  Wildliĵe
Commission

A ďommuniďation and marketinĶ
plan Ǎas ďompleted in 2022 and

is ĎeinĶ inďorporated into BLBRA
aďtiǌities as muďh as possiĎle and

Ǎill ďontinue to do so.
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Muiwatmnej
Etuaptmumk

Two- Eyed Seeing Conference

The BLBRA receiǌed the 202ʛ Golden
Award for Business &  Industry in
recognition of the BLBRA's collaĎoratiǌe
work within the Biosphere and in
celeĎration of our redesignation/
recertification after the periodic reǌiew.

The ́Muiwatmnej Etuaptmumk/Honouring Two-Eyed Seeinĝ conference in
MemĎertou, NS, was a resounding success. Fostering a deepened
understanding and appreciation of the Two-Eyed Seeing approach, the
conference celeĎrated the application of this uniƗue worldǌiew across diǌerse
disciplines and organizational relationships, helping attendees see how they
can emĎrace Two-Eyed Seeing in their work.  More than half the BLBRA Board
attended the conference and the BLBRA sponsored two tickets for students.
There was a taĎle set up at the conference to proǌide information on the
Biosphere where we sold 50 maps.  

14



The 2023 Fall Atlantiď ReĶional Biosphere meetinĶ took plaďe in NoǌemĎer
durinĶ CEPI’s TǍo-Eyed SeeinĶ ďonĵerenďe.  On NoǌemĎer ʙ3, 2023, the
BLBRA hosted a meetinĶ in ACAP’s Ďoardroom Ǎhere disďussions took
plaďe oĵ sharinĶ, planninĶ &  ďollaĎoration.  In attendanďe there Ǎere ʝ
memĎers ĵrom the BLBRA and ʝ memĎers ĵrom SouthǍest Noǌa and
Funday ďomĎined.  From NoǌemĎer ʙ4 - ʙʝ the Ķroup enjoyed the TǍo-
Eyed SeeinĶ ďonĵerenďe eǌents held in MemĎertou First Nation and
around Sydney.  We Ķot to hear ĵrom leaders suďh as Dr. AlĎert Marshall,
Dr. Shelley Denny, Daǌid Suzuki and more on their TǍo-Eyed SeeinĶ
perspeďtiǌes and hoǍ to inďorporate it into our daily liǌes.  In the eǌeninĶ
the  Ķroup enjoyed a dinner toĶether at the FreiĶht Shed in Baddeďk.
NoǌemĎer ʙ6 Ǎas the last day oĵ the Atlantiď ReĶional Biosphere ĶatherinĶ
Ǎhere Biosphere memĎers enjoyed a hike on the Sky Riǌer Trail in
We’ko’maƗ First Nation.  The reĶional ĶatherinĶ ended Ǎith ďonĵerenďe
deĎrieĵinĶ and disďussions and the Funday Biosphere Ǎill Ďe hostinĶ the
2024 Atlantiď ReĶional Biosphere ĶatherinĶ. 

Atlantic Regional
Biosphere Gathering 

15



www.blbra.ca

BLBR“ Committee
Highlights
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“dventure Lab “pp - Visited and assessed ʜ
sites for suitaĎility to create Geocaching
Adǌenture laĎ 
Biosphere Launch - Participated at the
Biosphere Launch in St Peter’s to promote
awareness and participation in the ǌarious
actiǌities. 
Teaching Kits -  A grant from TD Friends of the
Enǌironment Fund receiǌed in OctoĎer allowed
for the creation of 5 sets of kits that were
distriĎuted to  Mi'kmaw Kina'matnewey schools. 
Workshops - A workshop was held at the Bell
Historic Site ahead of the AGM in June 202ʛ.
Fifteen participants were aĎle to learn aĎout the
contents of the teaching kits and how to use
them. 

Kirsty Lock,
 Committee Chair 

www.blbra.ca

Community Engagement 
&  Learning Committee

2023 -  202ʜ Highlights

Bras d’ Or Watch - 2 Bras d’Or Watch eǌents were
held; Eskasoni ˹July 2ʞ˺ and St Peter’s ˹August 5˺
proǌiding excellent opportunities for participants
to engage in actiǌities that use scientific
eƗuipment to measure and explore ǌarious
aspects of the Bras d’Or Lake Biosphere. 
Species of the BLBR -  Information pages created
Ďy ACAP Cape Breton to Ďe released on a weekly
Ďasis on the BLBRA weĎsite and FaceĎook ˹May
until NoǌemĎer 202ʜ˺. 17

Committee Members:
Liz CampĎell 

Kathleen Aikens
Veronika Brzeski 
Megan MacInnis 

Chris King 
Maureen Cameron MacMillan

Foncie Ferrall 
Breah Sampson-MacDonald

Sarah Dooley



Sourďed, edited and issued ʙ4 neǍsletters
and Ďulletins enjoyinĶ > ʝ0%  opens ˹> 3ʝ0/700
suĎsďriĎers˺.
Identiĵied, sourďed and/or ďreated numerous
posts ĵor FaďeĎook paĶes and the InstaĶram
site.
TǍeaked, added Trails, Speďies oĵ the Bras
d’Or paĶes; NeǍs &  Eǌent artiďles, to the
ǍeĎsite.
Worked Ǎith Biosphere Eǒpo and Artisan
Market 2023 ďommittee.
Liaised Ǎith CBRA Communiďations to
implement national and loďal initiatiǌes.
Consulted Ǎith ďommittees, staĵĵ and
Eǒeďutiǌe reĶardinĶ inteĶration oĵ the neǍ
ĎrandinĶ.
Utilized GooĶle Workspaďe and Canǌa as
ďollaĎoration tools as muďh as possiĎle.

Pierre LaRochelle,
 Committee Chair 

www.ĎlĎra.ca

Communications 
Committee

202ʛ -  202ʜ Highlights

18

Committee MemĎers:

Bethsheila Kent 
Zoe Niďholas 

Parker Donham 
Tyler Matheis 



Continued deǌelopment oĵ The Trail
Deǌelopers Toolkit
Deǌeloped the " Walk the Watershed"
hikinĶ series ĵor 2024. ˹Led Ďy Bethsheila
Kent˺
Attended the 2024 Hike Noǌa Sďotia
Summit in AntiĶonish.
Deǌeloped relationships Ǎith Hike Noǌa
Sďotia and The Great Trail.
Worked Ǎith BLBRA ďommuniďations on
ǍeĎsite ďontent and other marketinĶ.
Continued support oĵ loďal ďommunity
trail ĎuildinĶ Ķroups.

Ron NewcomĎe,
Committee Chair 

www.ĎlĎra.ca

Trails
 Committee

Committee Goals:
Promote the deǌelopment
and use oĵ ǍalkinĶ, hikinĶ
and multiuse trails Ǎithin
the Biosphere.
Support ďommunity Ķroups
deǌelopinĶ trails Ǎithin the
Biosphere.

202ʛ -  202ʜ Highlights
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Maureen Cameron-MaďMillan 
Candaďe Christiano

Teresa MaďNeil
Bethsheila Kent

DouĶ Foster
Don CrosĎy

Committee MemĎers:



www.blbra.ca

Membership 
Committee

Kathleen “ikens,
Committee Chair 

2023 -  202ʜ Highlights
MemĎership ˹at March 202ʜ˺: ʙ50
memĎers; ʜʞ annual, ʙ0ʜ Lifetime
MemĎership administration
remains a priority
MemĎer recruitment through
Biosphere eǌents, peer-to-peer,
and ˹future˺ social media.  

Priorities in 202ʜ-25: Strengthening
communication with memĎers,
maintaining administration, and
succession planning.

Committee Goals:

2 0

Amanada MomĎourƗuette  
Pierre LaRochelle

Kirsty Lock 
Veronica Brzeski 

Committee Members:
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Special Thanks 
to our Funders 
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www.blbra.ca

Environment &  Climate
Change Canada ˹ ECCC˺

BLBRA is working with Dalhousie Uniǌersity and Eskasoni Fish and
Wildlife Commission ˹EFWC˺ and Fred Baechler to study groundwater
and surface water systems and climate change impacts in the Bras
d’Or Lake Biosphere Region with funding from Enǌironment and
Climate Change Canada ˹ECCC˺. Our Dalhousie team is led Ďy Dr.
Lauren Somers and graduate students Reid Dauphinee and Julia
Gillette.

We are focusing on the Christmas Brook Watershed in Eskasoni First
Nation where a fault aƗuifer proǌides municipal water supply. The goal of
our research is to deǌelop a hydrological understanding of the local
groundwater system and figure out where the water in the aƗuifer, and in
Christmas Brook, comes from and how it may Ďe impacted Ďy climate
change. 
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The BLBRA Ǎould like to eǒpress our appreďiation and
respeďt ĵor Bras d’Or Preserǌation Nature Trust ĵor
their dediďation and suĎstantial aďďomplishments
throuĶhout the years. Behind eǌery amazinĶ not ĵor
proĵit orĶanization is a Ķroup oĵ inďrediĎle people Ǎho
Ǎork toĶether to ĵulĵill the mission. There are 3
speďiĵiď ĵoundinĶ memĎers oĵ the BPNT Ǎho Ǎe Ǎould
like to thank, and they are:

Dr. Grovesnor Blair - the ĵounder and ĵirst Chair oĵ
the Board
Roland Thornhill oĵ Baddeďk
Clair Rankin oĵ St. Peter' s.

We Ǎould also like to thank the ďurrent Chair, Dr.
Henry MuĶĶah, also a past BLBRA Board memĎer, and
his ďolleaĶues, ĵor ďhoosinĶ to donate to the Bras d’Or
Lake Biosphere ReĶion Assoďiation.

www.ĎlĎra.ca

Bras d’ Or Preservation
Nature Trust  

In Recognition oĵ the Bras d’ Or Preservation
Nature Trust and their $ 8, 000 Donation
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TD Friends of the
Environment

Education kits haǌe now Ďeen created
for three different topics including
́ “dapting to Watery Habitats,̂
́ Introduction to the “cadian
Forest̂  and ́ “nimals and their
Habitats:  “ Question of Balance,̂
and contain all the materials needed to
deliǌer the curriculum.

Thanks to the grant from TD Bank - Friends of the Enǌironment
Fund, the Biosphere’s Community Engagement and Learning
Committee with support from other memĎers and employees
haǌe Ďeen aĎle to create and distriĎute the kits to each of 7 local
schools.  Workshops were organized at seǌeral schools within the
Biosphere including all 5 of the Mi'kmaƗ Kina'matnewey
community schools where they got to keep a set of kits.

2 4
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Destination 
Cape Breton 

Explore the Bras d'or is a 2 week schedule of eǌents
highlighting Mi’kmaw and non-Indigenous
communities and eǌents, while promoting
stewardship, sustainaĎle economic deǌelopment and
ecotourism within the Biosphere.

Events and Communities:  
Aros na Mara - Iona 
Bras d’Or Watch 
Swim the Canal
WashaĎuck Summer Festiǌal
Naku’set Concert 

All Fiǌe Mi’kmaw Communities
 Baddeck
St. Peters
WashaĎuck - Iona 
Whycocomagh 
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Thank you to the committees and  
volunteers as well as community partners.  

We also want to take this opportunity to
thank various funders including:

Destination Cape Breton
TD Friends of the Environment Fund
Bras d’Or Lake Nature Preservation
Trust
BLBRA Membership

We thank you
for your

ongoing support
and

commitment to
your Bras d’Or
Lake Biosphere

www. blbra. ďa

Acknowledgements
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